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Group revenue Q2 growing on comparable 
basis by +0.8% YoY 
 
 
 
Jì+*-/ìº IWîVW -ì1ì)0ì )ì8-'4 ./89'ì YoY 
Á including ~ -12m one-off accounting 

impact (new Telecom Law) 
Like- for- like, revenue +0.8% YoY 
Á Including ~ -16m impact regulation (-1%) 

 

Solid business performance leads to +1.8% 
underlying revenue growth  

-0.1% 

Solid revenue contribution from Mobile Data, Tango and TV, more than 
offsetting the Fixed and Mobile Voice revenue erosion, ex- regulation. 

Improved underlying revenue due to higher organic revenue from ICT.  
This, combined with the revenue contribution from Mobile data, more 
than compensated for the Fixed and Mobile revenue decline from 
Voice, ex- regulation.  

Significantly higher revenue from the International Carrier Segment,  
benefitting from a positive currency effect, a favorable destination mix, 
and the continued growth of Mobile data and signaling.  
  

Consumer  

Enterprise  

BICS  

Business Unit  

Business Unit  

Quarterly Group Revenue ( ¤ million) 
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Group revenue trend improved vs 2011 
 
 
 

Group revenue showing improved trend  
 
Underlying revenue up 1.8%, i.e. excluding impact 
from M&A, accounting adjustment and regulation  

Q2 2012 CBU revenue impacted by one-off items, underlying 
revenue continues to grow  YoY 

BICS revenue trend continued improving in Q2 2012  
supported by currency effect & destination mix  

Q2 2012 EBU  underlying revenue up in spite of competitive 
market and unfavourable economy 
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Group revenue evolution
Revenue as reported Like-for-Like Underlying
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BICS revenue evolution
Revenue as reported
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Cost of Sales 3.9% higher, excluding one-off  
 

IWîVW Cost of Sales includes one-off 
accounting adjustment for ~ 22m on 
mobile sales commissions.   This 
excluded, CoS at ½ 645m,  + 3.9% YoY, 
driven by CBU and BICS 

+7.4% 

CoS  up mainly as result of higher interconnection costs and the cost contribution 
of The Phone House, offsetting lower MTRs and capitalization of modems.  Consumer  

Lower CoS due to divestment of Telindus Spain and lower MTRs, more than 
offsetting the unfavorable ì1*'0/$*) *! =:Mî. +-*º06/ ($3 *) /#ì CoS Enterprise  

Strong Q2 revenue increase leads to higher CoS   
  

BICS  

Business Unit  

Business Unit  

Quarterly Cost of Sales ( ¤ million) 

645 

+3.9% 
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Non-HR expenses up 3.8% on comparable basis 

Q2 2011  included a positive one-off following the 
reduction of litigation provisions for about EUR 20 
million.  Excluding this, the non-HR costs 
increased by 3.8% YoY.   

+14.4% 

Non-HR expenses down in spite of cost contribution of The Phone House Consumer  

Positive impact from Telindus Spain divestment offset by negative effect 
of the change in cost allocation (Group neutral) 

Enterprise  

On comparable basis, expenses increased YoY due to certain costs in the 
framework of the cost efficiency effort launched earlier in 2012 

S&S 

Business Unit  

Business Unit  

Quarterly Non-HR expenses ( ¤ million) 

216 

+3.8% 
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Quarterly Group HR-expenses (½million)

HR expenses impacted by wage inflation & M&A 

Á Positive effect of headcount restructuring 
+-*"-8( íL0/*-.#$+î *!!.ì/ 94d 

Á Inflation-based salary indexations (in June 2011 
and March 2012)  

Á M&A-driven additional headcount 

+1.1% 

V X\k``[ @N?0  "+! D2+"êXY bcYY` @N? YoY) 
V Civil Servants  decreased to 34%  of total headcount 

 

 

Estimated cash-out for 
termination benefits 

  EUR million 

2012 102 

2013 79 

2014 48 

2015 20 

2016-2033 26* 

(* Cumulative for 
full period) 

PTS -6,300 FTE 

BeST -4,160 FTE 

2006-2012  
Tutorship & FMS  -3,900 

FTE 

D:+ éXY f N%" 
Phone House  

+518 FTE 

Telindus  
+2,600 FTE 

15,994 
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KYêXY )&("-for- like Group EBITDA 4.7% lower YoY 
 
 

-15.3% 

Opposite one-off effects on reported Q2 
EBITDA: 
Á IWîVWd ~ -34m accounting adjustment 

(new Telecom Law) 
Á IWîVVd ~ +20 million reversal of litigation 

provisions 
 

EBITDA -4.7% like- for- like  
Á ~ -7m regulation impact  

 

Underlying EBITDA -3.2% YoY;  
underlying EBITDA margin of 29.5% 
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-15.3% 

471 

-4.7% 

495 

Quarterly Group  EBITDA ( ¤ million) 
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ÁBGC largest provider in  Belgium 
ÁEnabler for Cloud services, 

Connectivity & upselling 
ÁToday 3 Datacenters, ~14,000 m²**, 

commercial space 97% used 
ÁNew datacenter to be opened in 2013 
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Continued investments in high-quality Fixed 
and Mobile networks 
 
 
 

@SçXY Capex 
in upper-
"+!  éXaÁ-
XYÁê ,# 
revenue 

Belgacom  invested ~ 174m in Q2 2012,  
~ 360m YTD June 2012 or 11.2% of its 
total Group revenue 
 

FttC  

LTE 

Network 
Transformation ÁNetwork simplification 

ÁBuilding out phasing 
ÁLeveraging IP-based alternatives 

ÁWorld-class fiber network 
ÁFttC service coverage > 83% 
Á17,000 km of fiber, > 4m homes passed  

Data  
centers 

ÁLeader in Mobile coverage & speed 
ÁLTE-ready Mobile RAN  
ÁFirst to roll-out LTE  (June 2011) 
ÁCommercial launch in 5 cities 

*company estimation based on public information of FT, PT, TA, SCOM, KPN, TEF, DT and TI 
** including internal usage Slide 8 

10.3%

12.8%

10.0%
11.1%

12.1%

14.6%
15.1% 14.7%

15.4%
16.2%

11.4%

14.4%

11.3%

14.2%
15.6%

2007 2008 2009 2010 2011

Capex as % of revenue

Belgacom Group Average EU peers* BCOM - excl BICS



FCF H1 2012 impacted by lower EBITDA, M&A, 
higher Capex and working capital 
 

FCF end June 2012 at ~289m; ~97m lower YoY: 

Á Lower EBITDA (adjusted for non-cash one-off impacts) 

Á Acquisition of The Phone House Belgium stores for ~ 22m 

Á Higher net cash paid for capital expenditures  

Á YoY increase in inventory levels 

409

797

980

788

387
289

0

200

400

600

800

1000

2008 2009 2010 2011 H1'11 H1'12

FreeCash Flow (in mio ϵ)

Å2008  acquisition Tango and Scarlet for aggregated amount of ~ 380m 
Å2010 incl. one-off cash increase full consolidation of BICS and full-use tax losses carried fwd  

H1 2011 H1 2012 variance

CF from operating activities 719 670 -49

Capex -334 -360 -26

CF from/used in other activities 2 -21 -23

Free  Cas h  Flo w 38 7 28 9 -97
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Sound financial position 
 

Á Net financial debt at EUR Vi\V[ ( `8!/ì- º$1$ºì)º +8$º $) 7+-$'îVWg  

Á The outstanding long term financial gross debt amounted to ~1.9Bio 

Á Credit ratings: K/8)º8-º ¼ H**-î. 7e E**º4î. A1 | both stable outlook 

 

 

(in million euro) 

 
Future Debt  
  maturing 
 

2013 

~  129m 

2015 

~   145m 

2016 

~  950m 

2018 

~  500m 

2026 

~  73m 

(1,479) 28 9

(538) 13 1 (1,716)

Net debt
December 2011

FCF Dividends Net sale of
treasury shares

Other Net debt June
2012

2012 

~  4m 
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FY 2012 guidance reiterated 
 

Metrics I21),,( @SçXY Q1 2012 Q2 2012  
on comparable 

basis 

H1 2012  
on comparable 

basis 

Group revenue About  -1%  +0.3% +0.7% +0.5% 

Group EBITDA Between   
ï-5% to -]Ä ï 

-3.1% -8.6% -5.9% 

Capex/Revenue Upper end of  
ïXaÄ 1, XYÄð 

11.7% 10.7% 11.2% 

Based on its performance over the first half of 2012 and its best estimate for the remainder of the 
year, Belgacom reiterates its full-year guidance. 
 
The full-year guidance does not take into account the one-off accounting adjustment on revenue 
and EBITDA following the change of the new Telecom Law that was passed on 28 June 2012.   
 
The above table shows <")$:8,*ê0 year- to-date financial performance excluding this accounting 
adjustment, so that it can be placed on a comparable basis with the full-year guidance.  

More information on the new Telecom law on slide 53 
Slide 11 



Growing Mobile customer base, Fixed 
Voice erosion stabilized 

ÁBelgian mobile market still growing, penetration rate at 117%.    

ÁBelgacom adds 45,000 mobile cards in Q2 2012: 

V Postpaidd a ]^i___i 9**./ìº 94 '80)6# *! ïA)/ì-)ì/ =1ì-42#ì-ìð  

V Prepaid:-44,000,  including more promo-sensitive Mobisud customers 

40%
-0.9pp 

YoY

32%

26%

2%

Mobile market share  
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Mobile customer evolution 2

net adds total
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Mobile data card evolution 3

net adds total

- 39
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Fixed Voice customer evolution   
net adds total

ÁStable market, Fixed Voice penetration at 72%  

ÁBelgacom stabilized its Fixed Voice line erosion  

Á>$3ìº N*$6ì '$)ì ï0+"-8ºìºð 1$8d 

V >'8/ -8/ì 68''$)" ï@8++4 L$(ìð 8)º ï@8++4 L$(ì PDð 

V Multi-play packaging  

1 Active mobile cards 
2 Mobile active customers including mobile customers Luxembourg, and including mobile data cards. 18k inactive cards cleaned from total Mobile customer base  end 2011 
3 Mobile internet on laptop & tablet; excluding internet on smartphone 

 

1 
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Growing Internet  and TV customer base 
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Broadband customer evolution    
net adds total

ÁBelgian digital TV penetration @ 73% 

ÁStable DTV market share of 32%  

ÁTotal TV market** share of 24% ; +3pp YoY 

ÁHighly competitive TV market  

32%

Cable 
64%

1%

DTV Market share 

*Corresponds to the total settop boxes, including multi-stream 
** Total TV market includes analog TV 

ÁBelgian Fixed internet market still 
growing,  but at slower pace 

ÁConsumer Internet penetration @ 74% 

ÁBelgacom market share slightly 
declining YoY (-0.9%) 

ÁHighly competitive Fixed Internet market  

45%

Cable; 
46%

Other 10%

Fixed Internet market share 
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TV Lines evolution*   
net adds total
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Packs acquisition reflects convergence & 
value approach, take up of mobile in pack 

50 47
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0

200.000

400.000

600.000

800.000

1.000.000

1.200.000

1.400.000

0

20

40

60

80

Q2'11 Q3'11 Q4'11 Q1'12 Q2'12

Packs evolution  

net adds total

ÁTotal Packs  increased by ~20% YoY to 1,177,000 

ÁG! H86&. .*'º $) IWîVWi W_¦ $)6'0ºì (*9$'ì 6*(+*)ì)/ 

1,177,000  

PACKS 

2-Play
+15% 
YoY 

3-Play 
+22% 
YoY

4-Play 
+49% 
YoY 
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100 Gb 
 

100 Mb 

Belgacom  taking convergence a step further and 
01/"+$1%"+&+$ &1ê0 -,0&1&,+ &+ 1%" <")$&:+ *:/("1 

ðNP ?3"/64%"/"ï ðWiFi everywhere via FONspotsï 

ðC+1"/+"1 ?3"/64%"/"ï 

¤24.95/month 

 

50Gb 

 

50Mb 

 

30Mbps down/  

1.5Mbps up 

 

 
Volume if  
in PACK 

¤34.05/month 

 

150Gb 

 

100Mb 

 

30Mbps down/  

2.5Mbps up 

 

 

¤44.94/month 

 

unlimited 

 

250Mb 

 

30Mbps down/  

3.5Mbps up 

 

  

unlimited 
 

250 Mb 

 

Unlimited 
 

   1 GB 

ÁTV Everywhere 

ü > 300.000 downloads 

ü > 30 channels 

 

ÁWifi  Everywhere -  FON 

ü 500.000 FONspots in 
Belgium 

ü 6 million worldwide & 
growing 

 

ÁInternet Everywhere 

ü All internet customers 
directly converted into 
Internet Everywhere 
customers 
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SMS revenue and usage showing 
continued growth  

ÁNo visible substitution of SMS by Mobile data applications 
such as WhatsApp or iMessage 

V Smartphone penetration Belgium growing but still 
lower than some other EU countries 

V Mobile data usage increases but Belgians have 
-8/#ì- í'8/ì 8º*+/ì-î +-*!$'ì 

V Current mobile pricing plans often include high or 
unlimited number of SMS  

ÁWhile SMS volumes continue to grow, Mobile Voice usage 
is slightly down 

 

95 93
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111 111 114
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4%
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11% 10%

Q210 Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q212

SMS (Group)
Revenue in ¤million and YoY variance 
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Evolution of Consumer SMS and Voice usage since Q1 2010 

Voice 
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Advanced Mobile Data growing, driven by 
smartphone & tablet penetration 

4%
9%

20%

32%

44%

18%

27%

2008 2009 2010 2011 2012E

% Smartphone/total new sales - Belgian market

% Overall smartphone penetration - Belgian market

ÁIncreasing Smartphone penetration, in spite of 
absence of wide-spread handset subsidies in 
Belgium 

ÁEntry-Smartphones available as of  ~ ~100 

ÁRevenue from Advanced Mobile data (non-SMS) 
growing YoY  

ÁCustomers using Advanced data nearly doubling YoY, 
thanks to device penetration, market education and 
attractive customer offerings (Internet Everywhere, 
Generation plans including mobile data) 
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46
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1% 4%

17% 14%

30% 34%

14% 15%
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Advanced Data  (Group)
Revenue in ¤million and YoY variance 

For each Reload of 

Source: GfK and TUC 
Slide 17 



18 

Belgacom  
Company presentation 
 
Investor Relations 

 
 

Consumer Business Unit (CBU) 

Enterprise Business Unit (EBU) 

Service Delivery Engine &Wholesale (SDE&W) 

Staff and Support (S&S) 

Belgacom International Carries Services (BICS) 

Q2 2012 results per business unit 
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CBU Cost of Sales (EUR mio)
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CBU revenue (EUR mio)

Consumer  -  P&L 

Á CoS impacted by the one-off accounting adjustment and cost 
contribution of The Phone House  

V ~ -16m one-off accounting adjustment on commissions 

V This excluded, Cost of Sales +11% 

V Higher interconnection costs &contribution The Phone House 

Á HR-expenses +4.1% to ~ 88m 

V Driven by salary indexation of June 2011 & March 2012  and by 
integration of The Phone House (+518 FTEs) 

Á Non-HR expenses -1.3% to ~ 73m 

 

Á Q2 incl. ~ 26m (-9.7%) one-off accounting adjustment 

V Excl. one-off, segment result -4.7%  

V Regulation impact of ~ 5m; or -1.7% 

Á Contribution margin of 40.4%, -6.5 pp. YoY 

Á Revenue Mobile Data, Tango & TV, more than offsetting Fixed & 
Mobile Voice revenue erosion, ex- regulation.  

V Reported revenue includes  one-off, acquisition & divesture 

V Regulation impact of ~-9m (-1.5%) 

V Underlying revenue +0.7% YoY 

-0.7% 

+21.8% 

+1.6% 

-14.4% 

Underlying revenue continues to grow in Q2; pressure on EBITDA from lower 
Direct Margin 
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Consumer -  Fixed voice 
Fixed Voice line erosion stable; revenue decline continued to persist 
 

* 

* i.e. real line loss, differs  from  QoQ EOP difference due to re-segmentation exercise at start of 2012 
 

Á >$3ìº N*$6ì 60./*(ì- 98.ì *! Vi\Z]i___ ì)º IWîVW 

V Continued relief on line erosion by the Happy Time XL pricing 
plan 

Á Total traffic in minutes up 5.1%  YoY 

V Trend continues to improve driven by an uptake in Happy 
Time XL, allowing free Fixed- to-Mobile calling 

 

 

Á IWîVW ARPU of ~ 19.7; i.e. -1.5% YoY 

Á Fixed Voice revenue -8.3% YoY 

V Fixed Line erosion offsetting positive impact of price 
indexation 

V In addition to lowered  F2M rates (January 2012) and other 
regulatory measures 

-8.3% 

-1.5% 

+5.1% 

Fixed Voice line erosion stable, ARPU decline contained 
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Mobile voice revenue (EUR mio)

Consumer ° Mobile Voice 
 
Revenue still under pressure; +50k postpaid net adds driven  
by Internet Everywhere 

* 

* i.e. Mobile  net adds differ  from  QoQ EOP difference due to re-segmentation exercise at start of 2012 

Á End IWîVW  Mobile customer base of 3,811,000 cards 

V +50.000 Postpaid net adds, mainly driven by the new 
ïA)/ì-)ì/ =1ì-42#ì-ìð *!!ì- 

V -44.000 prepaid, partly Mobisud 

Á Net Voice ARPU excl one-off at ~ 12.0, or -10% YoY 

V Lower usage 

V Regulatory measures 

V Partly offset by price indexations of some mobile price plans 

Á MoU down 1.7% to 104.7 minutes/user/month 

Á Q2 includes ~ -10.1m one-off accounting adjustment C&Ds 

V One-off excluded, revenue -9.2% YoY 

V Further impacted by lowered MTR and Roaming rates 

-16.1% 

-1.7% 

-17.0% 

12.0  

-10% 
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Consumer -  Fixed Data 
 
Solid Fixed Internet net adds in seasonally low quarter,  revenue slightly up 
 

* 

* i.e.  Fixed Internet net adds differ  from  QoQ EOP difference due to re-segmentation of customers 

Á IWîVW -ì1ì)0ì 0+ _T^¦ YoY 

V H*.$/$1ì'4 $(+86/ìº 94 +-$6ì $)ºì38/$*) B8)îVW 

V YoY customer growth 

Á ;:M ì)ºìº IWîVW 2$/# ViV[^i___ >$3ìº A)/ì-)ì/ 60./*(ì-. 

V +10,000 net-8ºº.i .0++*-/ìº 94 /#ì '80)6# *! ïA)/ì-)ì/ 
=1ì-42#ì-ìð 

Á 7JHM IWîVW *! ~ 26.4; i.e. -2.1% YoY  

* 

0.9% 

-2.1% 
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82 88
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Consumer -  Mobile Data  
 
Double-digit revenue growth and increasing SMSage 

Á SMS usage further growing with 14.6% YoY to 291 SMS/Month 

V On-"*$)" .066ì.. *! í?ì)ì-8/$*)î *!!ì- 2$/# 0)'$($/ìº KEK 
combined with Voice and Data 

V Reply-effect 

 

Á Mobile Data ARPU up 10% to ~ 9 

V Resulting from a growing importance of Advanced Mobile 
Data 

Á Mobile Data rev up by 11.6% YoY 

V SMS rev +8.7% to ~ 87m 

V Advanced Mobile Data rev +32.2% to ~ 15m: increasing 
popularity of Mobile Internet and attractive price plans 

 

+11.6% 

+14.6% 

+10.0% 
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Belgacom TV 
 

Revenue up 8.3%; customer base  further expanding with 48k 

Á Strong net adds of 48k 

Á Total customer base of 1,301,000 incl. 209,000 multiple 
streams 

Á ARPU down 8.0%, still negatively impacted by the free 
football offer 

 

Á TV revenue +8.3% YoY 

V Driven by sound subscriber growth 

V Still tempered by free football offer 

+8.3% 

-8.0% 
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28

Tango ° Mobile activities in Luxembourg  
 
 

 

Á Q2 revenue +4.4% to ~ 28m 

 

Á Growth drivers: 
V Success of mobile subscriptions for iPhone 
V In addition, the still ongoing conversion from 

prepaid to postpaid offers 

 

 

Á In Q2 Tango acquired 1k new customers bringing the total 
customer base to 268k 

 

Á Q2 ARPU + 3.8% Yoy to ~ 29.2 

+4.4% 

+3.8% 

260 260 254 256 260 264 266 268

Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q212

Tango mobile customers EOP (000)
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Enterprise -  P&L 
 

 

Á IWîVW Cost of Sales of ~ 157m; -1.8% YoY 

V Q2 incl ~ 6m one-off accounting adjustment on commissions 

V This excluded, Cost of Sales  -5.5% YoY.   

V Decrease driven by Telindus Spain divesture and positive 
effect lower MTRs 

Á Q2  incl. ~ 8m (-2.7%) one-off accounting adjustment 

V Segment result YoY |4.3% excl one-off 

V Regulation impact of ~ -2m; or -0.7% 

V Divestment Telindus Spain and cost allocation change  

Á Underlying segment result |2.9% YoY 

Á HR-expenses  +4.7% to ~ 103m 

V Changes in allocation, salary indexation and headcount 
increase 

Á  Non-HR +6% to ~ 39m 

V Telindus Spain divestment offset by change in cost allocation  

Á Business performance improved in Q2 vs. Q1 

V Var. impacted by one-off, divesture, customer segmentation 

V Like- for- like* revenue decline limited to -0.3% 

V Regulation impact of ~6m (-1.1%) 

V Underlying revenue +0.8%  YoY: Mobile data & Organic ICT 

* like- for- like: adjusted for impact from divestures and acquisitions , customer re- segmentation and accounting adjustment on Credits & Discounts 

-2.9% 

-1.8% 

+5.0% 

-7.0% 
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Enterprise -  Fixed Voice 
Fixed Voice price indexation giving some support, though offset by 
continued line erosion 

  
 

Á Fairly stable Fixed Voice customer erosion  

V -15,000 in Q2 2012  

Á Fixed Voice usage slowing  

V Q2 total minutes down 4.5% YoY  

V Down trend better then in 2011 (Q2 -7.3%) 

V Line loss main driver  

Á Q2 ARPU of ~ 28.4; i.e. -1.4% YoY  

V Support from January 2012 price indexation 

V More than offset by lower F2M rates and lower usage 

Á Fixed Voice revenue -4% YoY  

V Trend improvement to prior year (-7.8% YoY) 

V Price indexation 1 Jan 2012 giving some relief 

 

* 

*Fixed line loss differ s from  QoQ EOP difference due to re-segmentation exercise at start of 2012 and inclusion of business trunking 

-4.0% 

-1.4% 

-4.5% 
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Enterprise -  Mobile Voice  
Solid customer growth, revenue under pressure due to pricing and regulation  

 
 

Á K/-*)" (*9$'ì 60./*(ì- "-*2/# $) IWîVW 

Á Driven by both: 

V Mobile Voice 

V Mobile Data 

V Machine to Machine cards 

Á Net Voice ARPU excl one-off at ~ 24.7, or -15.8% YoY 

V Lower MTR and Roaming rates  

V Continued uptake of pricing plans including free Voice usage 

V Competitive corporate and SME mobile market 

V Partly offset by indexation of some of the price plans 

 

Á Mobile usage remaining fairly stable  

 

Á IWîVW $)6'0ºì. ~ 2.1m one-off acc adjustment C&Ds 

V One-off excluded, revenue -10.1% YoY 

V Impact from lower MTRs and Roaming rates 

V Pricing plans including free usage 

V Competitive market  

* 

*i.e. Mobile  net adds differ  from  QoQ EOP difference due to re-segmentation exercise  and cleaning in-active cards at start of 2012 

-11.9% 

-0.5% 

-17.4% 

24.7  

-15.8%  

Enterprise -  Mobile Voice 
Significant increase in Mobile cards; revenue under pressure due to 
pricing & regulation 
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Enterprise -  Fixed Data 
Slightly positive revenue trend continued; Internet customer base fairly stable  
  
 

Á IWîVW -ì1ì)0ì !-*( >$3ìº <8/8 0+ VTY¦ 

V Includes Fixed Internet and data connectivity  

V Data connectivity continued to show some growth following 
the continued migration from old technologies (ATM, Frame 
Jì'84i Dì8.ìº D$)ì.g /* /#ì í=3+'*-ìî +'8/!*-(T 

 

Á Fixed internet customer base remains fairly stable 

V saturated and highly competitive professional Fixed internet 
market  

Á 7JHM IWîVW *! ~ 39; i.e. 0.8% lower YoY  

 

 

* 

*i.e.  Fixed Internet net adds differ  from  QoQ EOP difference due to re-segmentation of customers 

* 

+1.4% 

-0.8% 

Enterprise -  Fixed Data 
Data connectivity slightly up; Internet customer base remains fairly stable 
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Enterprise -  Mobile Data  
Continued revenue growth : Advanced Data up ~12%, SMS up ~14% 

 
 

Á SMS usage continues to grow 

V Continued growth from SMS usage;  up by 24%  

V Success of MTV Generation pricing plans, including unlimited 
SMS; growing the volume of paying SMS a well.  

 

 

 

 
Á Mobile Data ARPU up 2.3% 

Á Mobile Data rev up by 9% YoY 

V SMS continued its double digit revenue growth (+10.1%)  

V Advanced Mobile Data grew by 8.1% to ~ 31 m 

V Continued success of Mobile Solutions and Internet on GSM 
subscribers 

+9.0% 

+24% 

+2.3% 

Enterprise ° Mobile Data  
Revenue up 9%; strong SMS growth continued 
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Enterprise ° ICT 
ICT revenue up by 6.1% on like-for- like basis   

 
 

Á IWîVW -ì1ì)0ì 0+ 94 [TV¦ *) '$&ì-for- like basis  

V 2.8% down year-on-year on a reported basis.   

V showing improvement from the seasonally lower 
first quarter (+1%) and from the same period of 
2011 (+2.6%). 

V IWîVV ./$'' $)6'0ºìº 89*0/ =MJ VZ ($''$*) -ì1ì)0ì 
from Telindus Spain which was divested end 
June 2011.  

 

-2.8% 

Enterprise -  ICT 
6.1% growth on a like- for- like base 
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livery & Wholesale -  P&L 
 

Á CoS was down 4.6% 

V In line with lower revenue 

 

 

Á Q2 2012 HR-costs  12% lower due to a.o. a lowered 
headcount 

Á YoY Non-HR costs impacted by a one-off reversal of 
provision due to a litigation settlement in Q2 2011 

 

 

 

 

ÁQuarterly evolution fairly stable 

 

Á Q2 segment result YoY impacted by a one-off reversal of 
provision due to a litigation settlement in Q2 2011 

 

 

 

 

Á Q2 revenue -4.9% 

V Regulation impact reducing revenue by 1.1% in Q2 

V Lower leased line volumes 

V Volume increase of Roaming volumes partially offsetting 
Roaming price decrease 

-4.9% 

-4.6% 

+12.8% 

-115.8% 

** Q2 2011 impacted by one-off reversal of provision due to litigation settlement 

Service Delivery & Wholesale ° P&L 
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Staff & support -  P&L 
  
 

ÅQ2 revenue 4.7% up 

 

ÅIWîVW @J-expenses 2.0% down 

V Lower headcount (-93 FTEs) more than offsetting the wage 
indexations 

 

 

 

ÅQ2 non-HR costs 24.3% up  

V Due to positive one-off recorded in the same period of 2011 

V In addition to certain costs in the framework of the cost 
efficiency program 

* 

* Internal invoice; neutral on group level 

+4.7% 

-2.0% 

+24.3% 

Staff & Support ° P&L 
  
 

Slide 33 



415

402

372

388

401 401

382

409

350

360

370

380

390

400

410

420

Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q212

BICS Revenue (EUR mio)

32 34 29 29 31 31 31 32

28 24 23 26 28 27 25 30

0

20

40

60

80

100

Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q212

Non-Voice Voice

BICS Gross margin (EUR mio)

34
36

24
29

35 33
28

34

8.1% 8.9%
6.5%

7.5%
8.7% 8.3%

7.3%
8.4%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

0

10

20

30

40

50

Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q212

BICS EBITDA (EUR mio) & margin

6,433
6,680 6,574

6,997
6,853

7,018
6,907 6,984209

235 230

253
276

315 323 361

5,800

6,000

6,200

6,400

6,600

6,800

7,000

7,200

7,400

7,600

Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q212

SMS/MMS Minutes

BICS Volumes (in mio)

International Carrier Services   
P&L 

ÅQ2 Voice volumes nearly stable (-0.2%) 

ÅNon-Voice volumes  +42.5% 

ÅQ2 EBITDA +17.9% 

V Higher gross margin driving EBITDA up 

ÅQ2 contribution margin at 8.4%, +0.9p.p. YoY 

Å?-*.. (8-"$) IWîVW 0+ VXT^¦ YoY 

V Compared to weaker Q2 previous year 

V Continued solid growth of Mobile data and signalling 

 

ÅQ2 revenue increase of 5.5% YoY 

V Voice revenue +4.3%, Non-Voice +16.9% 

V Positive currency effect 

V Favorable destination mix 

 

+5.5% 

+13.9% 

+17.9% 

International Carrier Services ° P&L 
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ÅActive in the international carrier market since 1997  

ÅD:+2:/6 ëa\f 0-&+ ,## ,# <")$:8,* C=M :0 :+ &+!"-"+!"+1 :##&)&:1" ,# 
Belgacom 

ÅM&+8" >"8 ëa` DP %")! ;6 <")$:8,*k Swisscom & MTN 

ÅIn top 4 of largest operators worldwide in terms of voice traffic volume*  

ÅWorld leader in mobile data carrier services (SMS, MMS, GPRS Roaming, 
M&$+:)&+$÷i 

 

 

 

 

Å700 customers out of which more than 400 are mobile data customers  

Å> 99 points of presence (PoPs) in 47 cities and 33 countries, 9 Metropolitan area networks 

ÅParticipations in 40 submarine cables 

ÅOffices  in Brussels, Bern, New York, Dubai and Singapore 
 

57.6%
22.4%

20%

BICS ownership 

 
 

 
 

Sender  Receiver  

Belgacom 
Swisscom 

MTN  
Fixed operators 

Mobile operators  
�[�6�3�¶�V 

Fixed operators 
Mobile operators  

�[�6�3�¶�V 

VOICE: collecting & terminating international 
voice traffic all over the world 

MESSAGING: ensuring worldwide 
interoperability for SMS & MMS 

ROAMING: full suit of services to enable 
roaming traffic 

CONNECTIVITY: transport of  Signalling, 
roaming GPRS, IPX and the provisioning of 
tailored, high-quality bandwidth solutions 

MOBILE FINANCIAL SERVICES: enabling the 
deployment of mobile money transfers 

International Carrier Services  
Bics delivering best in class  global solutions 
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