
Fiber for Belgium

Analyst & Investor presentation

16 th December 2016



2

ĀNqrcommunication includes some forward - looking statements, without limitation, regarding 
Proximus. Although we believe these statements are based on reasonable assumptions, they are subject to 
numerous risks and uncertainties, and there can be no assurance that anticipated events will occur or that the 
objectives set out will actually be achieved. These forward - looking statements are subject to a number of risks, 
uncertainties and factors, including, but not limited to those described in disclosures, in particular in the chapter 
Risks in the Annual Report. Important factors that could cause actual results to differ from the results 
anticipated in the forward -{¡¡zr~p °]°j}j~° r~f{±hjå ]}¡~p ¡°qj¬ä °qj ±ffj ¡o H¬¡¸r}±ăFiber strategy 
and other strategic, financial and operational initiatives, future market conditions, financial or operational 
results, macro - economic trends, fiscal and regulatory constraints, risks related to the deployment of 
information and communication technology systems, and other risk factors. These forward - looking statements 
rely on a number of assumptions concerning future events and are subject to uncertainties and other factors, 
}]~¹ ¡o ·qrfq ]¬j ¡±°rhj H¬¡¸r}±ă f¡~°¬¡{ê Lq¡±{h ¡~j ¡¬ }¡¬j ¡o °qjj ¬rz ¡¬ ±~fj¬°]r~°rj }]°j¬r]{r¼jå ¡¬
should underlying expectations not occur or assumptions prove incorrect, actual results, performance or 
achievements of Proximus may (negatively or positively) vary materially from those described explicitly or 
implicitly in the relevant forward - looking statement. 

Readers are cautioned not to put undue reliance on forward - looking statements, which speak only of the date 
of this communication. 

Proximus disclaims any intention or obligation to update and revise any forward - looking statements, whether 
as a result of new information, future events or ¡°qj¬·rjêā



Dominique Leroy - CEO



Multiple new technologies 
expected to further enrich customer 

digital life over next decades

Fast Digital Transformation for 
business customers 

Work on the move

For Business For Consumer

Cloud

Mix Professional & Private life

Augmented & virtual reality 

Video - calling

Video conferencing

New ways of working 
New video standards

OTT applications

#devices per user

Homeworking

Service continuity 

Gaming

Reliable quality

Concurrent usage
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Fiber for Business  
(P2P & first GPON- sites) Greenfield FTTH

1st brownfield 

FTTH project

High business demand
Key support for Digital 

transformation

Future proof 
investments for 

new builds

Testing viability of 
copper 

replacement in 
brownfield zones 

+

V Positive outcome of current 
Fiber projects
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Encouraging positive outcome of completed Business Fiber 
©¬¡xjf°å ·r°q ×ÒĚ ¡o ¡¶j¬]{{ f±°¡}j¬ ]°ro]f°r¡~æ

Very high 
customer 
interest

Nearly 80% of P2P 
Fiber  installations 
were initiated by the 
customer

Recommendation

82%
of companies would 
probably/certainly 
recommend Proximus 
Fiber

Overall customer 
satisfaction on 
Fiber

83 %

Positive 
installation  
experience

80%
Of customers found 
the journey easy 



High activation rates

ÅSolid success rate in activating 
homes passed with Fiber

ÅIncreasingly cooperating with 
construction companies
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VDSL Vectoring Fiber Coax
North

Coax
South

FTTH - Highest overall customer 
satisfaction

+8pp+5pp
J

J

Site 1 Site 2 Site 3 Site 4 Site 5

99% overall Customer 

satisfaction in Fiber 
greenfield.  Better than 
VDSL, vectored VDSL and 
Coax

Activation rate on homes passed
(sample of 5 FTTH greenfield sites)

100%



Continue  Accelerate New

Fiber in greenfieldNation - wide  Fiber to 
the Business

Full Fiber - roll - out in 
dense city areas

Continue with Fiber 
for new living units

Go faster following 
high market traction

Capture in an efficient 
way the Fiber 
potential for business 
and residential

>50 %
FTTBus FTTH
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>85 %

FTTBus >50 %

FTTH

Target 
coverage



ÁOver the next 10 years a total 
Fiber investment of Ĉ3Bn 

ÁLarge part covered by 
rebalancing of Capexenvelope

ÁBringing the total group annual 
Capexover the next 3 years to 
around Ĉ1Bn

We will invest }¡¬jæ
while keeping a solid 

1(1æ

FCF- level expected to sustain 
a stable dividend over the 
next 3 years*

and a sound financial 

position.

Maintaining a very sound 
leverage of around 1x net 
debt/EBITDA
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*provided Proximus delivers upon its 3 - year strategic plan


