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This communication may include some forward - looking statements, without limitation,  ¬jp]¬hr~p H¬¡¸r}±­ă or~]~fr]{ ¡¬
operational results, certain strategic plans or objectives, macro- economic trends, regulation, future market conditions and 
other risk factors. These forward- looking statements rely on a number of assumptions concerning future events and are 
­±exjf° °¡ ±~fj¬°]r~°rj­ ]~h ¡°qj¬ o]f°¡¬­å }]~¹ ¡o ·qrfq ]¬j ¡±°­rhj H¬¡¸r}±­ă f¡~°¬¡{ê Nqj¬jo¡¬jå °qj ]f°±]{ o±°±¬j
results may differ materially from those expressed in or implied by the statements.  Readers are cautioned not to put 
undue reliance on forward - looking statements, which speak only of the date of this communication. Except as required by 
applicable law, Proximus disclaims any intention or obligation to update and revise any forward- looking statements, 
whether as a result of new information, future events or otherwise.

This document and the Q&A session may contain summarized, non- audited or non- GAAP financial information. The 
information contained herein should therefore be considered in conjunction with all the public information regarding the 
Proximus Group available, including, if any, other documents released by the company that may contain more detailed 
information. Information related to Alternative Performance Measures (APM) used in this presentation are included in the 
consolidated management report.
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Stijn Bijnens
CEO

Building 
on a strong 
foundation
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B2C B2B

Wholesale

Domestic 
Benelux focus

Leader in mature domestic telco market
Challenger in growing, but fragmented Benelux IT market

Active in several markets with 
different dynamics and growth 

profiles

Luxembourg

Proximus Group operates through 2 distinct segments 
on the Domestic and Global markets
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1. Excluding M2M (Machine- to- machine)

Source: Company data

Strong brandsLeading networks #1 market positions

Fixed

c. 42% 
>]°r¡~]{ orej¬ f¡¶j¬]pj öj~h ĂÑÔ÷

33%
1rej¬ or{{r~p ¬]°j öj~h ĂÑÔ÷

Mobile

90% 
Ô2 r~h¡¡¬ f¡¶j¬]pj öj~h ĂÑÔ÷

#1
Download speed

Solid NPS in B2C Market shares
ö¶¡{±}j ­q]¬jï j~h ĂÑÔ ¶­ ĂÑÑ÷

2046
18

Conver-
gent

>HL e¹ e¬]~h ö1WĂÑÔ÷

+0. 5 pp ¶­ ĂÑÑ

Mobile 
Postpaid 1

Internet

TV

+1.6 pp ¶­ ĂÑÑ

- 0.3 pp ¶­ ĂÑÑ

Solid NPS in B2B

>HL r~ L=, ĥ (¡¬©¡¬]°j ö1WĂÑÔ÷

Our Domestic segment is in great shape, maintaining its 
leading position in an increasingly competitive market

8Proximus Group | Capital Markets Day 2026

20- 1

SME

44%

41%

43%



Strong customer growth on key products... 

Mobile 
Postpaid 1

Internet

Convergent

æh¬¡¶j ­¡{rh h¡}j­°rf or~]~fr]{ ¬j­±{°­2 

Services 
revenue  

EBITDA

2022 2023 2024 2025

4,817 4,973 5,095 5,205

+3.2% +2.5% +2.2%

2022 2023 2024 2025

2,216 2,267 2,313 2,349

+2.3% +2.0%
+1.5%

2022 2023 2024 2025

3,510 3,644 3,776 3,791

+3.8% +3.6% +0.4%

2022 2023 2024 2025

1,665 1,636 1,682 1,713

- 1.7% +2.8% +1.9%

2022 2023 2024 2025

1,048 1,110 1,173 1,221

+5.9% +5.7% +4.0%

# subscriptions öĂÏÏÏ÷

OPEX

ö4~ =Ĉ÷

2022 2023 2024 2025

1,695 1,845 1,926 1,938

+8.9% +4.4% +0.6%

1. excluding M2M (Machine- to- machine)
2. 2025 results as reported,  including the divestiture impact of Be -=¡er{j r~ JÓăÑÔ

We sustained strong Domestic commercial performance in 
2025, supporting solid growth in service revenue and EBITDA
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Proximus Global unites the strengths of BICS, Telesign and 
Route Mobile to elevate digital communications

10Proximus Group | Capital Markets Day 2026

Enabling voice calls and SMS sending 
across the world

Providing anti -fraud protection for 
enterprises through identity verification  
(e.g . OTP1)

Allowing enterprises to reach their 
customers via their preferred channel

Number one interoperability 
service provider, with a network 
of networks

Top 5, at -scale leading innovator 
in Omnichannel solutions

One of the key players in a highly 
fragmented digital identity market

1. OTP = One- time- password



501
445

FY24 1 FY25

Financial results FY 2025 Actions taken

EBITDA 
ö=Ĉå ĚW¡W÷

 

Direct margin
(=Ĉå ĚW¡W)

- 8.5%
 at CC2

188 170

FY24 1 FY25

Market headwinds and integration challenges 
impacted 2{¡e]{ă­ FY25 performance

- 6.7%
 at CC2
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Non- cash goodwill impairment of 
ÑÖÔ=Ĉ r~ JÓ ăÑÔ

Create optionality for future value 
creation

  
 

Seckin Arikan  new Global CEO

Kj­j° ¡o ÑÏÑÕ ]}er°r¡~ ]° JÒ ăÑÔ ¬j­±{°­

Å EBITDA between 100 -ÐÒÏ=Ĉ

ÅReturn to growth as of 2027

1. On Pro forma 2024: Includes the actual results of Route Mobile over the period Jan- Apr  2024, to allow for a comparable base
2. Constant currency
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Guidance metrics
FY 2024

Actuals

Outlook
FY 2025

Updated on 
7 November 2025

FY 2025

Actuals

Underlying Domestic  revenue Óå×ÑÕ=Ĉ Broadly stable - 0.1%

Underlying Domestic  EBITDA ÐåÕ×Ñ=Ĉ Growth up to 2% +1.9%

Underlying  Global  EBITDA 1 Ð××=Ĉ Around - 10% - 9.3%

Underlying Group  EBITDA 1 Ðå×ÕØ=Ĉ Growth up to 1% +0.8%

CapEx (excl. Spectrum & football 
rights)

ÐåÒÔÔ=Ĉ c. ĈÐêÑÔ'Ĉ ÐåÑÓØ=Ĉ

Organic FCF (excl. asset sales) Ô×=Ĉ Around 100 =Ĉ ÐÒÏ=Ĉ

Net debt / EBITDA
(As per S&P definition)

2.9x
Around

2.8x
2.7x

Gross dividend 2 ĈÏêÕð­q]¬j ĈÏêÕð­q]¬j ĈÏêÕð­q]¬j

1WăÑÔ 2¬¡±© ¬j­±{°­ }j° ¡±¬ ©¬¡xjf°r¡~­ öJÒ ÑÏÑÔ÷å
with organic FCF exceeding expectations

1. On Pro forma 2024: Includes the actual results of Route Mobile over the period Jan- Apr  2024, to allow for a comparable base
2. Subject to approval by Proximus Annual General meeting
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Looking forward, we will focus on the four main tasks 
that need to be accomplished

Deliver nationwide Gigabit access, through 
a combination of own roll - out and 
partnerships

Drive efficiencies through simplification , 
enabled by AI  and capitalizing on the 
retirement opportunity

Bring Global back to growth 

and

Create  optionality for 
future value creation

Sustain telco leadership and profitably 
grow IT through the best network, products 
and services

Domestic Global

1

2

3

4

13Proximus Group | Capital Markets Day 2026



We build on our strengths in B2C and transform for 
profitable growth in B2B, targeting broadly stable 
EBITDA over the next 3 years

Sustain solid 
market shares

NPS increase 
across all 

brands

Positive Services 
revenue trend

Stay the 
preferred 
operator

Reinforce IT 
market share

Positive Services 
revenue trend

ăÑÔ-ăÑ× ]}er°r¡~ä '¬¡]h{¹ ­°]e{j h¡}j­°rf ,'4N*

Residential Business

SME

1
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We target to deliver nationwide Gigabit access, through a 
combination of own roll - out and partnerships

2

1. Illustrative only, based on well - advanced deployment; competitor build excluded; 2.  Illustrative only, based on current coll aboration scenarios

Fiber

Other Gigabit

2.6M

c. 42%

homes passed

fiber  coverage

Fiber

c. 60%
Proximus fiber  

coverage

Copper

c. 20%
3rd - party fiber  

coverage
+

Proximus current footprint
(indicative chart 1)

Belgian gigabit footprint ambition 2035 
(indicative chart 2)

15Proximus Group | Capital Markets Day 2026



A strong focus on efficiency through simplification 
and AI will drive significant workload reductions

3

AI removes manual work at scale and materially 
reduces workload

Sample of AI use cases at Proximus 
(not exhaustive)

Interactions  resolved 
end - to - end through AI 4

Average cost per 
network ticket 5

Answers provided 
through AI assistants 6

20 %

- 50 %

>1.4 m

1. All calls and chats, both inbound and outbound
2. Volumes also driven by technical eligibility and customer acceptance
3. Non- customer - facing activities that ensure all customer requests, orders, issues, & exceptions are processed after the initial frontline interaction

4. 100% of residential customer interactions processed via AI, of which 20% resolved autonomously while rest is escalated to agents  öÑÏĚ ­r~fj }rh ăÑÔ÷
5. Based on savings from predictive - maintenance workflows integrated into our fiber  repair intelligent digital assistant, - 50% is applicable since 2024
6. Not  exhaustive, incl. total answers since launch of frontline assistant, HR knowledge assistant, &  network knowledge bot

Lr}©{ro¹æ j¶j¬¹°qr~p

Examples simplification achievements
(not exhaustive å ăÑÓ-ăÑÔ W¡W)

Reduction in customer 
contacts 1

Increase of 
do- it - yourself 
installations 2

Back - office tasks 
avoided 3

- 12%

+78 %

- 12%

16Proximus Group | Capital Markets Day 2026



We will lower headcount in a smart way by 2030 
through reskilling and upskilling

3

1. Between 2025 - 2030
2. Assuming no additional disruptive market or competitive changes  

1 in 3 
leavers replaced in non - sales functions 1

Avoid  significant  transformation costs  
through natural outflow 2

Support long - term employability via 
focused reskilling  and upskilling2025 2030

6.5

7.0

7.5

8.0 7.9K

6.7K

c. 800 
leavers due to retirements (estimated 1)

Proximus SA internal FTE ör~ ĂÏÏÏ­÷

Controlled internal workforce reduction through 
partial replacement of natural outflow

Proximus Group | Capital Markets Day 2026 

In addition, we target a net c. ÑÔ=Ĉ
Opex  reduction ej°·jj~ ăÑÔ-ăÑ× e¹
reducing external workforce costs

17

- 1.2K



An additional c. 1.4K retirements post 2030 create 
further non - disruptive workforce reduction options

3

Retirements forecast per year
(# retirements of internal FTE per year, Proximus SA)

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

c. 800

18Proximus Group | Capital Markets Day 2026

c. 1,400



The three domestic tasks to be accomplished have been 
translated into a 5 - year strategic plan: Amplify 2030

Deliver nationwide Gigabit access , through a 
combination of own roll - out and partnerships

Drive efficiencies through simplification , enabled by 
AI  and capitalizing on the retirement opportunity

Sustain telco leadership and profitably grow IT 
through the best network, products and services

Domestic

1

2

3

Our
customer 
impact

Double down on our strengths in the 
consumer market

Transform for profitable growth in the 
enterprise and public markets

Futureproof our fixed and mobile network

Build sovereign and resilient digital 
infrastructure

Reimagine the way we work

Our network is your computer

Our
Infra -
structure 

Our
future

19Proximus Group | Capital Markets Day 2026



Deliver nationwide Gigabit access, through 
a combination of own roll - out and 
partnerships

Drive efficiencies through simplification , 
enabled by AI  and capitalizing on the 
retirement opportunity

Sustain  telco leadership and profitably 
grow IT through the best network, products 
and services

1

2

3

2{¡e]{ă­ jobs to be done focus on returning back to growth 
and creating optionality for future value creation

Domestic Global

Bring Global back to growth 

and

Create  optionality for future 
value creation

4

20Proximus Group | Capital Markets Day 2026



The new Proximus Global strategy, Elevate 2030, will 
build on the strengths of our 3 brands to capture selective 
pockets of growth

Empower brands 
to orchestrate 

seamless 
customer 

engagements

Be the trust  
champion for 
secure digital 
interactions

Be the worldwide leader in 
connectivity 

4
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As a group, we embark on a two - stage growth path with 
fê ÓÏÏ=Ĉ ¡¬p]~rf 1(1 e¹ ÑÏÒÏå ]~h o±¬°qj¬ ±©­rhj ©¡°j~°r]{
by 2035

fê ÐêÑÔ'Ĉ

2025

c. 1.2BĈ

2028

<1BĈ

2030 2031 2032 2033 2034 2035

130=Ĉ

fê ÓÏÏ=Ĉ

Copper phase- out at full speed

Customer CapEx drops significantly

L±e­°]~°r]{ r~f¬j]­j r~ ¬j°r¬j}j~°­ ©¡­° ĂÒÏ

2nd phase of FCF growth

22Proximus Group | Capital Markets Day 2026

Organic FCF

CapEx1

1. Accrued Capex (excluding football rights & spectrum)
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Amplify
our customer 
impact

Proximus Group | Capital Markets Day 2026 24

Sustainably differentiate 
B2C to grow further

Jim Casteele



Fixed internet 

Internet  and mobile postpaid  provide growth  in a mature Belgian 
telco market , while TV and fixed voice are in decline

Residential  spend  (4~ ¶]{±jå 'Ĉ)

2022 2023 2024 2025

4.6
4.8 4.9 4.9

2022 2023 2024 2025

3.95 4.03 4.09 4.17

Fixed voice 

Mobile postpaid 

TV 

2022 2023 2024 2025

7.33 7.59 7.85 8.10

2022 2023 2024 2025

3.74 3.61 3.46 3.32

2022 2023 2024 2025

2.29 2.11 1.93 1.74

Market  volumes (Residential, volumes in M) Market  value  

CAGR +2%

CAGR +3%

CAGR - 4%

CAGR - 9%

Proximus Group | Capital Markets Day 2026 25

Source: Internal estimates

CAGR +2.4%



W e have managed the impact of the 4th entrant in their first year, 
but remain vigilant  as customers have become more price - sensitive

26

Evolution of port - balance to DIGI (residential, all brands)

Examples of our multi - brand reactions

Volume share of B - brands in total 
Residential mobile postpaid 

D
e

c
-2

4

Ja
n

-2
5

F
e

b
-2

5

M
a

r-
2
5

A
p

r-
2
5

M
a

y
-2

5

Ju
n

-2
5

Ju
l-

2
5

A
u
g

-2
5

S
e

p
-2

5

O
ct

-2
5

N
o

v
-2

5

D
e

c
-2

5

Ja
n

-2
6

Launch of 
DIGI Belgium

Launch of 
ĈÒ ©{]~

Upgrade  ĈÔ ©{]~
Ĝ {]±~fq ĈÖ ©{]~

Launch prepaid offer

Launch 
FWA

Portfolio 
revamps

Targeted 
marketing

Loyalty & 
retention actions

2024 Q4 2025 Q4

Scarlet Mobile Vikings

+2ppt
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In this competitive  market , we deliver strong commercial results 
while managing value , result ing  in solid services revenue growth

27

Sustained expanding customer base 1 
(lines and cardså r~ ĂÏÏÏ÷

Price increases landed well, with 
limited churn impact

Continuous service revenue growth 
ör~ =Ĉ÷

41%

59%

2022

39%

61%

2023

37%

63%

2024

35%

65%

2025

1,776
1,874

1,967 2,006

Non- convergent Convergent

Q1 

2023

Q3 

2023

Q1 

2024

Q3 

2024

Q1 

2025

Q3 

2025

Total churn Convergence churn

1 Jan 
ăÑÒ

1 July 
ăÑÒ

1 Jan
ăÑÓ

1 Jan
ăÑÔ1,722 1,771 1,814 1,856

2022 2023 2024 2025

2,711 2,847 2,994 3,108

2022 2023 2024 2025

Internet

Mobile postpaid

CAGR +3%

CAGR +5%

CAGR +4%

Proximus Group | Capital Markets Day 2026

1. on a like- for - like basis, with historical numbers rebased for Scarlet SE migration



Fiber  drives revenue growth as it is a meaningful driver for acquiring 
new  customers , reducing churn and increasing ARP C

28

Fiber park ö¬j­rhj~°r]{ Ĝ e±­r~j­­å r~ ĂÏÏÏ÷ Fiber drives revenue growth 
(residentialå =Ĉ)

Fiber share in 
acquisition 
(residential)

Churn impact 
(residential, normalized)

Migration rate 
(residential)

Gross ARPC 
(residential + SE)

2022 2023 2024 2025

1,776
1,874

1,967 2,006

Fiber Copper2022 2023 2024 2025

27%

31%
33%

Fiber filling rate (residential + business)

2022 2025

Copper Fiber

less churn 
vs. copper

20%
252

397

564

731

2022 2023 2024 2025

70 %
Within  1st year
of commercial 

availability

Fiber x4

ĜÔĈð}

+26pp

Proximus Group | Capital Markets Day 2026
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Our 3 brands successfully address the various segments in the 
consumer market, allowing us to maximize value

Proximus Group | Capital Markets Day 2026 29

Residential Services revenue mix (value, 2025)

Brand positioning

Willingness to pay

Telco 
& VAS 
needs

204618
(RES 

convergent)

Growing NPS scores across all brands

Trusted
premium

Digital
challenger

No- frills
value



Our 2030 target picture

30

By 2030, we will be the preferred partner for every generation and empower our customers to 
seize any digital opportunity , through  a best - in- class brand portfolio

Drive customer 
intimacy

Lead in
connectivity

Be attractive 
at all price points

Connect via 
digital platforms

Proximus Group | Capital Markets Day 2026
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Drive customer intimacy by balancing human 
and digital interactions across all touch - points

Customer satisfaction 
after visiting a shop 1

>90 %

Field technician 
customer satisfaction 1

Customer satisfaction 
chat  bot 1

>80 %

N¡h]¹ă­ ©¬¡¡o ©¡r~°­

ÅReinforce hyper - personalized marketing capabilities

ÅImprove customer experience  by leveraging new AI tools 
and  proactively solving issues

ÅUse human interactions to make a true difference in
sales and servicing

Amplify priorities

>90 %

1. Internal company data; residential + SE

Proximus Group | Capital Markets Day 2026
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ÅEnsure the best in - home and on - the - move connectivity experience

ÅMaintain leadership through innovation 
(e.g. use Wi - Fi 7 to deliver a superior in - home fiber experience)

ÅDrive our trustworthiness by ensuring digital safety

31% 90 % + 19

5G indoor 
coverage

Fiber share in 
internet customer 

base1

NPS uplift : fiber vs. 
copper customers 2

Lead in connectivity , building on 
the best 5G  &  fiber - networks

Ðê ÑÏÑÔ j~h ¡o ¹j]¬ï Ñê 4~°j¬~]{ h]°]å H¬¡¸r}±­ f±­°¡}j¬­ 3Ñ ĂÑÔ

Amplify priorities

N¡h]¹ă­ ©¬¡¡o ©¡r~°­
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Emotionally connect with our customers 
through relevant, digital platforms

ÅAddress both digital TV users and streamers with the best 
local and international content on our Pickx TV platform

ÅProximus+ app as trusted channel for daily customer interactions

ÅGrow the loyalty programs of our different brands

Proximus+ app
users2

Pickx app
satisfaction 1

entitled customers 
using Proximus 4 You 3

88 % 1M 21%

1. Internal data, residential, 2025 average; 2. all segments; 3. residential + SE, 2025 total

Amplify priorities

N¡h]¹ă­ ©¬¡¡o ©¡r~°­
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We ensure  attractiveness across all
price points , with our 3 brands

Entry unlimited plan 
at Mobile Vikings

Mobile entry offer
at Scarlet (5GB)

% revenue from 
convergent  customers 1 

Ĉ8 /m Ĉ25 /m 65 %

ÅStrengthen the premiumness of Proximus

ÅBe ready for market changes with a multi - brand toolbox

Proximus Group | Capital Markets Day 2026

1. residential, 2025 total

Amplify priorities

N¡h]¹ă­ ©¬¡¡o ©¡r~°­
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2025 - 202 8  financial ambitions

In a highly competitive B2C market, we aim to sustain our solid 
market shares , grow NPS  across our brands & 
continue to grow services revenue

+ 1% 
B2C services 

revenue CAGR 
ăÑÔ-ăÑ×

NPS increase across 
all brands

Sustain solid market 
shares

35



Amplify
our customer 
impact
Transform for profitable 
B2B growth 

Stijn Bijnens
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Benelux B2B  addressed IT market

We operate in a mature telco and a structurally growing IT market, 
both dealing with evolving customer expectations

Benelux B2B  Telco market
Customer expectations set to increase

Sources: based on internal model and limited to IT areas where Proximus is active (based on Belgium and Luxembourg portfolio)

Mature market

- 1%  ( 2K ĂÑÔ-ăÒÏ

Instant, always on, AI- enabled, automated - by- design

Increased digital sovereignty and data privacy

Security- by- design

Blueprinted solutions and as- a- service delivery

Orchestrated simplicity and integrated services

Outcome seekers, with increased price sensitivity

Increased IT/telco convergence, with different 
flavors for SME and corporate customers

Structurally growing 
market

+6 %  ( 2K ĂÑ5-ă30

Proximus Group | Capital Markets Day 2026 37



'Ñ' ­j¬¶rfj ¬j¶j~±j ·]­ e¬¡]h{¹ ­°]e{j ej°·jj~ ăÑÑ-ăÑÔå
with the revenue mix shifting to IT solutions

Note: Services revenue 2022 to 2025 excluding Be - Mobile, and adjusted for the Scarlet SE migration to B2B, to keep a comparable e]­r­ê @~ ¬j©¡¬°jh e]­r­å ÑÏÑÑ ·]­ ÐåÔ×Ö=Ĉå ÑÏÑÒ ·]­

ÐåÕÑÑ=Ĉå ÑÏÑÓ ÐåÕÓÔ=Ĉ ]~h ÑÏÑÔ ·]­ ÐåÕÐÐ=Ĉ

Proximus Group | Capital Markets Day 2026 38

B2B Services revenue, 
=Ĉå ¡~ {rzj- for - like basis, Benelux

77%

23%

2022

76%

24%

2023

75%

25%

2024

74%

26%

2025

Telco services

IT services

1,565 1,595 1,605 1,576

Cloud

Smart Networking

Security

Workplace

Data/AI & Other

IT services revenue split, 
=Ĉå ÑÏÑÔå 'j~j{±¸

+0.2%CAGR



Our 2030 target picture

We aim to be the most trusted partner in the Benelux , delivering 
integrated Telco and IT solutions that empower enterprises and public institutions 

to turn digital complexity into clear, measurable impact

Revenue 
ÑÏÑÔå =Ĉ

Telco

IT

1,576

>440k 
customers  

Revenue 
ÑÏÑÔå =Ĉ

SME

NXT1

1,576

>1.8k 
customers 

ÅCloud

ÅCybersecurity

ÅSmart Networking

ÅWorkplace

ÅData & AI

Service Revenue 2025, excluding Be-=¡er{jê @~ ¬j©¡¬°jh e]­r­å ÑÏÑÔ ·]­ ÐåÕÐÐ=Ĉ

1. Large corporations (200+ employee with advanced IT and Telco needs) and public sector

ÅFixed Connectivity

ÅMobile

ÅFixed Voice

ÅData connectivity

From an IT/telco approach to a SME/NXT strategy
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In SME, Proximus can build on its strong foundations 
to adapt to the evolving markets, particularly 
around IT/Telco convergence

Strong 
customer 
intimacy

Å Strong local brand

Å Indirect channel for SME, 

strong results for ClearMedia1

Reconnect with growth 
by protecting our Telco value, 
while growing our IT revenues

Adapt to increased demand 
from customers for 

IT/Telco convergence

Best network in 
Belgium

Å 90% 5G coverage and 67% 

of enterprises inside industrial 

zonings connectable to fiber

Foundations Key challenges 

Strong telco 
footprint

Å Exhaustive Telco and IT servicing 

portfolio

Å New solutions continuously 

onboarded (e.gå ­jf±¬r°¹å 4æ÷
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1. ClearMedia r­ H¬¡¸r}±­ă­ r~hr¬jf°- channel distributor mostly for SMEs that provides a portfolio of business cloud, security and workplace services and an integrated portal for automated ordering, provisioning and marketplace operations, aiming at IT partners/inte grators (B2B2B)



In SME, we will focus on convergent bundles and indirect channels to 
lead the market by meeting our customers current and future needs 

1. ClearMedia r­ H¬¡¸r}±­ă­ r~hr¬jf°- channel distributor mostly for SMEs that provides a portfolio of business cloud, security and workplace 

services and an integrated portal for automated ordering, provisioning and marketplace operations, aiming at IT partners/inte grators (B2B2B)

æ °¡ Nj{f¡
& IT convergent bundles

From 
Nj{f¡ e±~h{j­ æ

Strengthen 
Telco/IT 

convergent 
bundles 
offering 

Adapt indirect 
channels to 

changing 
customers 

needs 

ÅResell Telco through our >300 ClearMedia1  IT partners

ÅFurther extend network and volume sold by IT partners
Sell IT through our 

>50 exclusive Telco agents

ÅCybersecurity suite

ÅCybersecurity insurance

ÅAI solutions 

ÅSmart cloud solutions

ÅCollaboration tools

ÅAdditional ecosystem tools

Two 
indirect 
channels
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Key challenges 

Proximus NXT can build on its strong Telco and IT foundation with 
solid local anchorage, to adapt to the evolving markets

Unique 
comprehensive ICT 
value proposition 

ÅBelgium - based ICT partner

ÅBroad and diverse customer base

ÅPublic references in cybersecurity and critical 

infrastructure (e.g. Fed Gov, Defense, NATO)

ÅMultiple levels of sovereignty (e.g., Clarence, 

private, on-©¬j}r­jæ÷

ÅCredible and sovereign organization by nature 

Å90% 5G coverage and 67% of enterprises inside 

industrial zonings connectable to fiber

ÅConnectivity, cloud, cybersecurity, digital workplace, 

advanced networks, and data & AI under one umbrella

ÅExperts in cybersecurity (300+) and Data & AI (300+)

Adapt to customer needs shifting 
from individual solutions to integrated, 

outcome - based services

Strengthen our position  PXS NXT as most 
trusted national partner in digital 

resilience , cybersecurity  and critical 
infrastructure

Improve
 sales effectiveness & profitability

 to drive sustainable growth

Local trusted partner 
for private & public 

organizations

Pioneer in Cloud 
Sovereignty

Foundations 
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Boost sales 
effectiveness

Å Focus on solutions adapted to 
specific market segments, 
including mission critical 
infrastructure

In NXT, we ambition to reinforce our market position in IT by executing on 
three strategic pillars, supported by a 2 - year transformation program
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Strengthen value 
proposition

Å Sovereignty and Edge 
computing

Å Blueprinted and advanced 
cybersecurity solution 

Å E2E integrated Telco & IT 
solutions

Å AI use- cases

Optimize our 
cost structure

Å Blueprinted solutions

Å Operation optimization 

Å Portfolio simplification

Å Benelux scale 

Supported by a 2- year transformation program  to implement a 
future - proof Benelux organization enabling convergent offerings



With Proximus NXT, we double down on mission - critical 
infrastructure to drive strategic growth

Key opportunities One mission With a focus on

The Ministry of Defense  
(MoD ) is set to increase 
defense spending to 2.5% 
of GDP by 2034

Organizations like  NATO, 
ESA, State Security and 
Federal Police 

Belgian Defense  industry 
with companies offering 
services to MoD

Critical infrastructure 
sectors  in need of protection 
against geopolitical threats

Be the trusted partner that  
secures,  connects and 
guarantees sovereignty, 
building on our unmatched 
national assets and our strong 
references.

Cyber -  & Physical 
security

Sovereignty

Mission & business - critical 
activities incl. Telco & IT 
resilience

Servicing & Integration
Incl., design, build, and run
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2025 - 202 8  financial ambitions

45

In a highly competitive market, we ambition to keep our solid 
position in the B2B Telco market , reinforce IT market position .  
Post- transformation, we aim for an improved service revenue trend .

Sustain solid  Telco 
market shares , with 
slight service revenue 

decrease

+ 1% 
B2B service  

revenue 
( 2K ăÑÔ-ăÑ×

Reinforce IT 
market share, with 
high single digit 3Y 

revenue CAGR, 
above market growth 
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Geert Standaert

Amplify our 
infrastructure
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Futureproof our fixed and 
mobile network



Fixed 
National fiber  coverage

c. 42%

Strategic 
partnerships

Mobile #1 Download 
speed

5G indoor 
coverage

90%

33%
Fiber Filling rate

2.6M
Fiber Homes passed

Proximus recognized as fastest and most stable 
fixed Internet in Belgium and fastest mobile 
network

Our strategic actions have positioned Proximus as connectivity leader 
in both fixed and mobile

BCA assessment ongoing, 
following the market test in 
Flanders

MoU signed in Wallonia
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All  figures end 2025



HFC or other Gigabit 
broadband technology

Flanders

~ 2.0M

~ 0.9M ~ 0.7M

Network 
owner 

Wallonia

~0.2M~0.45M ~0.6M~0.6M

50%
Network 

owner 

Looking forward, we ambition a gigabit collaboration resulting in 
cross - network utilization in the mid - dense & rural areas 
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~40% of fiber collaboration area or ~0.8M ~60% of fiber collaboration area or ~1,2M

Collaboration zone

HFC or other Gigabit 
broadband technology50% G

F
 4

0
k

Unifiber  FTTH

RuralMid- dense Dense 

~ 0.8 M



Belgian gigabit
network coverage 2035
(indicative chart1)

Distribution by area & living units 
(target picture 2035, indicative 1)

36%

64%

Land area (m²)

Dense &
mid- density

Low
density

80%

20%

Living units

Fiber 
zones

Fiber  deployed in dense 
and mid - dense areas 

High - speed access  in 
low - dense areas via HFC 

and FWA

2

1

80% fiber coverage considered optimal:

Å Deployment is relatively expensive

Å State aid is the lowest / capita in EU

Fiber

Other Gigabit

2

1

Standalone rollout and collaboration agreements would allow for 
~80% of Belgian premises to have Fiber access by 2035

49
1. Indicative ù based on Proximus assumptions
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RuralMid- denseDense

For Proximus customers , our fixed network ambition is to provide
gigabit access to all by 2035

Fiber standalone build Fiber collaboration

Subsidized fiber

30% 50% 20%

100% -  Proximus own fiber
Proximus own 

fiber
3rd  party 

fiber

F
W
A

3rd  party HFC

Gigabit collaboration

% of total living 
units in Belgium

%

50Proximus Group | Capital Markets Day 2026 
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-0.2

-0.1

0

0.1

0.2

0.3

0.4

0.5

0.6

0k

100k

200k

300k

400k

500k

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Proximus, with its affiliates and JVs , targets fiber coverage of ~60% 
by 2030, sustaining fiber leadership

Proximus fiber roll - out nearly completed by 2030

(past & expected Homes Passed roll- out in incremental M living units)

Dense Mid- dense & subsidized rural % fiber coverage

% completed end 2025

Mid- dense & 
subsidized rural

Dense >85%

c.40%

ÅHigh- pace of roll - out is maintained in 
the coming years, with focus shifting 
to mid - dense & rural deployment

51

0.35

~42%

c. 60%

Note: Proximus ownership, including affiliates. A proportion of fiber capex related to the rollout in mid - dense areas is not consolidated in 

Proximus balance sheet as deployed by Proximus JVs' Unifiber and Gofiber
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On top of our fiber roll - out, partnerships would
allow us to offer gigabit access to ~95% of our
customers by 2030 and to all by 2035

52

2025 2026 2027 2028 2029 2030

PXS Fiber

~60% of 
total LUs

3rd - party Fiber,  
HFC1  & 
FWA, 

2,6

Proximus, Unifiber  & Gofiber 3rd party Fiber, HFC & FWA

Proximus gigabit access (M living units)

1. Indicative volumes
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24 25 26e 27e 28e 29e 30e 31e 32e 33e 34e 35e 36e 37e 38e 39e 40e

Copper HP%

ÐÑÏ=Ĉ ð Wj]¬
for power, roadworks &

 maintenance saving

Full 
copper 
footprint

Copper - free 
footprint

Recurring cost saving 1 
through fiber efficiency

100%

Aiming to accelerate copper decommissioning & minimize 
copper investments during phase - out :

Ă4~h±­°¬r]{r¼jhă ©q]­j- out through experience gains 

Fixed wireless as early substitute

With the shift to Fiber, we progress towards a copper - free footprint, 
progressively realizing savings on energy, maintenance & renewal avoidance

53

30% 
achieved by 

2030 

1. Cost savings consist of both CapEx & OPEX savings
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We are transforming our network operations with AI to boost efficiency & 
customer experience

54

AI powered
Network 
Operations

Predictive
Maintenance

Network 
Cockpit

Fixed & Mobile Access Backbone, transport & 
Service platforms

Operation
field
technicians

Network
Operations

Agentic frameworks for 

99%  

proactive detection 

2030 
target state

Autonomous
Network
Operations

Automated planning, optimization, performance management

Digital twins, intent management, network graphs

Digital 
assistant
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We are strengthening our mobile leadership by leveraging our spectrum 
supremacy, superior experience and next generation technologies

ÅBuild on spectrum supremacy through 2040 for higher 4G/5G 
indoor reach and highest capacity 

ÅNearly complete RAN swap by end - 26 to expand and improve 
5G footprint, c. 4,600 shared mobile sites (from c. 3,800 
standalone before)

ÅLead in innovation with 5G slicing & mobile private network 
while finalizing 5G core migration in 2026 

ÅSupremacy in indoor installations

ÅRelentless focus on usage experience

125

75

Indoor Deep indoor

PXS OBEL TNT DIGI

Available mobile spectrum (MHz)

Best capacity & coverage Best experience
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Our network will offer software - defined capabilities and nationwide edge 
infrastructure to deliver real - time, on - demand services

Å Virtualized Network 
Functions for greater 
scalability

Å Hybrid cloud solution for 
all customer needs

On Premise edge cloud Network edge Regional

Å Reliable and fastest 
connectivity in Belgium

Universal CPE Largest  footprint for 
edge cloud in Belgium

Sovereignty ResilienceLatency

Data centers, direct route 
towards Cloud providers 

or Private Cloud

Network APIs

Å Network APIs to support 
Network as a Service 
models  

Network 
On- Demand

Enhanced Network 
Quality (slicing)

Fraud Prevention

Connectivity

Interoperability

Scalability

Wholesale
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2025 - 20 30  ambitions
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We sustain our competitive advantage in Mobile and Fiber, offering gigabit 
access to c. 95% of our customers, while improving execution efficiency

c. 60 % 
Fiber coverage

c. 95% 
Gigabit coverage

#1
Mobile & Fiber

Significant 
reduction in 
network CapEx

Singular focus 
on execution

Sustain our 
competitive 
advantage



Break
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Seckin  Arikan
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Elevate strategy

Global

Elevate strategy



2004 2005

Creation of Creation of

acquiresProximus Group 
acquires *

2024

January 2025

2017

Proximus Group acquires 
100% ownership of

2021

We build on over 20 years of global impact and innovation

Notes: (1) Proximus Global acquired a 75% stake of Route Mobile
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Enabling voice calls and SMS sending 
across the world

Providing a nti -fraud protection for 
enterprises through identity verification  
(e.g ; OTP1)

Allowing enterprises to reach their 
customers via their preferred channel

Proximus Global unites the strengths of BICS, Telesign  and 
Route Mobile to transform digital communications

Number one interoperability 
service provider, with a network 
of networks

Top 5, at -scale leading innovator 
in Omnichannel solutions

Recognized player in a highly 
fragmented digital identity market

Notes: (1) OTP = One Time Password
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In 2025, our markets were confronted with accelerated change  while 
we were navigating internal complexities

Å Heavy reliance on declining SMS OTP 1

Å Accelerated fight against Artificially 
Inflated Traffic

SMS OTP decline

Market challenges Internal challenges

Å Rushed transformation
Å Complex organizational & financial 

structure

Integration challenges

Å Traditional connectivity business in 
declining markets

P2P Voice & SMS decline

Internal focus due to:
Å Leadership changes
Å Cost improvement programs

Lack of customer focus

Notes: (1) OTP = One Time Password
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ÅWe offer solutions to enterprises that cover a true E2E lifecycle of their end customer, using our network of 
networks and digital communication solutions

ÅOur customers pay for the volumes they use (domestic & international SMS & voice traffic, API usage...)
Key insights

Our customers can e asily  interact with customers on their favourite channel - anytime, anywhere

Purchase Order 
confirmation

Service 
alerts

Issue 
resolution

Engage Protect Connect

Customer

Enterprises benefit from trusted solutions across 
the entire customer lifecycle

Awareness & 
promotions

Measure & 
optimize

Support
through 

call centers

Registration & 
verification

(Incl. Network 
API)
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Customers trust us for our global scale & digital solutions

64

Customer 
Challenges

Our 
solutions

>4M Daily commuters

Heavy reliance on manual 
ticketing with increasing 

waiting times

Customer 
Example

Digital E2E ticketing 
journey over WhatsApp 
via our chatbot solution

150-200K tickets booked 
on a daily basis

465M yearly event tickets

Low SMS delivery rates with 
latency issues, combating 

fraudulent accounts

Combined SMS & fraud 
prevention solutions, over a 

global scale

Improved SMS delivery by 15%

95% of tickets kept off 
secondary markets  

Large telecom group

Combat topline volatility: 
high voice volumes with 

low DM

High -quality voice 
outsourcing via stable 

networks 

Cost optimization while 
benefitting from higher 

quality

Customer 
value

Connect Engage Protect
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Low  
Relative 

Market  share

High  
Relative 

Market  Share

A2P SMS
Data roaming

Cloud Comms

15% relative 
market share

Negative  
market growth

Positive  
market growth

0% Growth

Capacity
Protect 

Omnichannel

eSIM

-15%

0%

P2P Voice 
& SMS

2026 will be a pivotal year for our product portfolio towards high -
growth areas

ặặặ ặặ ặ

Proximus Global Direct Margin

Network API

Engage Protect Connect
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We are active in several markets presenting very different dynamics 
and growth profiles

P2P  voice & msg. Data roaming A2P SMS Digital Identity

Enable people to send 
and receive voice calls 

and SMS messages 
worldwide

Allow people to use 
the cellular roaming  
networks worldwide

Provide enterprises 
with unified 

authentication and 
fraud prevention 

abilities

Omnichannel

Enable enterprises to interact with their 
customers, over their preferred channels (SMS, 

ğțǍʌɾ!ɳɳṞ é>ñṞ ǪțǍʌǩɐʌɾṞṟṶ 

-5 to -10% +5 to +10%Market growth
SAM 1 ṵẏᶰᶳ-29) -10 to -15% +15 to +25%+20 to +30%

Connect Engage Protect

Network API

5-ᶵ=ặ2 in value by 2029

Notes: (1) Serviceable Addressable Market, considering Proximus gȺɐǩǍȺẏɾ curren t portfolio positioning (2) Source: STL Partners

SAM 1 size

MʲɳɐɾȡɅȓ ÿǸȺǪɐɾẏ ɅǸʌʭɐɶȶ ǪǍɳǍǩȡȺȡʌȡǸɾ ȡɅ Ǎ ɾȡɃɳȺǸṞ ɳɶɐȓɶǍɃɃǍǩȺǸ ʭǍʳṣ 
Through APIs, we offer solutions to enterprises and enable many new use cases. 

Proximus Group | Capital Markets Day 2026 66



We are strengthening our leadership in Telco by keeping a strong 
focus on volumes

ÅP2P in structural decline
ÅRise of outsourcing deals
ÅMarket consolidation accelerating

ÅModerate increase in traditional roaming
ÅStrong growth in IoT connectivity and Travel SIM
ÅOpportunities between satellite and terrestrial 

networks

Be the worldwide leader in connectivity 

Key trends  
Volumes continue to be a key growth driver Our revised strategy

P2P  voice & msg. Data roaming A2P SMS Digital IdentityOmnichannel

Connect Engage Protect

Focus on efficiency in our legacy P2P Telco business 
& open for consolidation  opportunities

Remain a market leader in Data roaming, selectively 
ǪțǍɾȡɅȓ ɅǸʭ ʌǸǪțɅɐȺɐȓȡǸɾ ṵɾǍʌǸȺȺȡʌǸɾṞ ᶳgṟṶ

Pioneer ¸Ǹʌʭɐɶȶ !æuẏɾ monetization and lead in 15 
selected countries

P2P  voice & msg.

Data roaming

Network API
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Maintain our privileged relationships with 
aggregators and hyperscalers

Replicate our domestic successes in India, US, 
Colombia,...  to a next wave of countries

Use Indian market as incubator for CPaaS 
innovation  & solution -selling

Expand our partner  ecosystem

We are shifting from SMS to omnichannel and reduce our 
dependency on OTP

ÅShift to alternative authentication channels
Å International traffic declines, domestic traffic more 

resilient

ÅCPaaS market 1 ɳɶɐȲǸǪʌǸǱ ʌɐ ȓɶɐʭ ȒɶɐɃ ᶳᶳ=ặ ȡɅ ᶰᶮᶰᶳ 
ʌɐ ᶶᶷ=ặ ǩʳ ᶰᶮᶰᶷ

ÅGrowing use cases of RCS and WhatsApp 
marketing & utility

Key trends 
Important transformation ongoing from SMS to RCS

P2P  voice & msg. Data roaming A2P SMS Digital IdentityOmnichannel

Connect Engage Protect

A2P SMS

Omnichannel

Network API

Empower brands to orchestrate seamless customer 
engagements

Our revised strategy

Source: Mobilesquared . Notes: (1) SAM
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Launch Protect Platform 2.0

Take advantage of our Network API acceleration

We are combining our Protect portfolio via a new platform 

ÅThe Protect market 1 ȡɾ ɳɶɐȲǸǪʌǸǱ ʌɐ ȓɶɐʭ ȒɶɐɃ ᶯᶶ=ặ 
ȡɅ ᶰᶮᶰᶳ ʔɳ ʌɐ ᶰᶶ=ặ ǩʳ ᶰᶮᶰᶷ

Å Increased need for security and fraud prevention

ÅNeed for one -stop -shop vendors combining fraud, 
identity & compliance

Be the trust champion for secure digital interactions

Our revised strategy

P2P  voice & msg. Data roaming A2P SMS Digital IdentityOmnichannel

Connect Engage Protect

Digital Identity

Network API

Key trends 
The market is moving away from point solutions

Source: Liminal Strategy Inc. Notes: (1) SAM
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The Proximus Global Mission

We enable seamless global connectivity and trusted engagements 

ʌɐ ɳɐʭǸɶ ʌțǸ ʭɐɶȺǱẏɾ ȡɅʌǸɶǍǪʌȡɐɅɾ
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The Proximus Global Mission

We enable seamless  global connectivity and trusted  engagements 

to ɳɐʭǸɶ ʌțǸ ʭɐɶȺǱẏɾ ȡɅʌǸɶǍǪʌȡɐɅɾ

With a reach of 5+ 
billion individuals, 
carrying half the 

ʭɐɶȺǱẏɾ ǱǍʌǍ ɶɐǍɃȡɅȓ 
traffic

Carrying 160+bn 
messages, over 
ɳǸɐɳȺǸẏɾ ɳɶǸȒǸɶɶǸǱ 

channels (SMS, 
WhatsApp, RCS, 
ǪțǍʌǩɐʌɾṟṶ

Connecting people 
all around the world 

with each other, 
businesses and 

machines

Detecting over 20 
fraud attempts every 

second, before 
customers ever felt 

the impact 

Trusted by +3500 
active clients 
(enterprises, 

OTTs and mobile 
operators)
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Key strengths

Strong brand 
recognized in the US

Solutions for 
Enterprises 

Innovation & 
execution speed

Cost leadership

Global scale

Telco relationships

The combination of our three companies creates a unique blend of 
strengths, further driving the competitiveness of Proximus Global
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Conclusion Ṿ 2026 is the year of execution for Proximus Global

In 2026, we are:

Å Finalizing our integration

Å Improving our go -to -market

Å Re-allocating our OpEx  to high -growth areas

Financial implications

Å ğǸ ǪɐɅȒȡɶɃ ɐʔɶ Ẏᶰᶴ ȓʔȡǱǍɅǪǸ ɐȒ 100-ᶯᶱᶮ¶ặ M=uÿE!

Å We confirm our ambition to go back to EBITDA -ȓɶɐʭʌț Ǎɾ ɐȒ Ẏᶰᶵ

Proximus Group | Capital Markets Day 2026 
74



Proximus Group | Capital Markets Day 2026 

75


